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Strategic Outline Case (SOC) 
NZ: Indicative Business Case 

Outline Business Case (OBC) 
NZ: Detailed Business Case 

Full Business Case (FBC) 
NZ: Implementation Business Case 

Purpose 
Establish the case for change and to provide a preferred way 
forward approval prior to going onto the more detailed planning 
stage 

Purpose 
Identify the investment option which optimises value for 
money (VFM); prepare the scheme for procurement; put in 
place the necessary funding and management arrangements 
for delivery of the scheme 

Purpose 
Identifies the most economically advantageous offer following 
procurement, confirms affordability and puts in place the 
detailed arrangements for successful delivery 

Strategic Case 
Demonstrates strategic fit and makes a robust case for change 

Strategic Context 
Organisational Overview 
 Snapshot of the organisation 
Business Strategy and Aims 
 Existing and future business plans 
 Relevant external initiatives 
 Stakeholders / customers 
Other Organisational Strategies 
 Existing and future plans 

The Case for Change 
Spending Objectives 
 Key objectives for proposed spending 
Existing Arrangements 
 Snapshot of current arrangements 
Business Needs – current and future 
 Service gaps to be filled 
Potential Scope 
 Business scope and high-level service requirements 
Benefits Criteria 
 Main benefits by key stakeholder groups 
Strategic Risks 
 Key business, service & external risks 
 
Constraints and Dependencies 
 Internal and external 

Strategic Context 
Organisational Overview 
 Update as required 
Business Strategy and Aims 
 Update as required 
 
 
Other Organisational Strategies 
 Update as required 

The Case for Change 
Spending Objectives 
 Ranked in priority order and SMART 
Existing Arrangements 
 Update as required 
Business Needs – current and future 
 Update as required 
Desired Scope 
 Detailed description of business scope and  
 high-level service outputs / requirements 
Benefits Criteria 
 Ranked in priority order and/or weight 
Strategic Risks 
 Update as required, including specific proposals 
      for mitigation and management  
Constraints and Dependencies 
 Update as required 

Strategic Context 
Organisational Overview 
 Update as required 
Business Strategy and Aims 
 Update as required 
 
 
Other Organisational Strategies 
 Update as required 

The Case for Change 
Spending Objectives 
 Update as required 
Existing Arrangements 
 Update as required 
Business Needs – current and future 
 Update as required 
Recommended Scope 
 Update as required 
 
Benefits Criteria 
 Update as required 
Strategic Risks 
 Update as required  
 
Constraints and Dependencies 
 Update as required 

Economic Case 
Demonstrates that options have been assessed and identifies a preferred option (VfM) 

Critical Success Factors 
 Weighted and ranked 
Main business options 
 Long list for SWOT analysis, including 
 ‘do nothing’ or ‘do minimum’ options 
Preferred way forward 
 Conclusion from initial assessment  
 using options framework 
Short-listed Options 
 Recommended options for OBC analysis,  
 including ‘do nothing’ or ‘do minimum’  
 and reference project if applicable 
 
Indicative wider costs 
Indicative wider benefits 
Key risks 

Critical Success Factors 
 Update as required 
Main business options 
 Revisit and update, as required 
 including options not identified earlier 
Preferred way forward 
 Revisit and update, as required 
Short-listed Options 
 Detailed description of short-listed options,  
 including ‘do nothing’ or ‘do minimum’  
 and outline Public Sector Comparator 
      (PSC) or reference project 
 
NPC / NPV Findings 
 Results of economic appraisals for each  
 option, including cost of risk retained 
Benefits Appraisal 
 Results of ranking, weighting and scoring  
 the qualitative benefits for each  
 short-listed option 
Risk Assessment 
 Full assessment of risks retained under  
 each short-listed option, including costing  
 of DBFO risks 
Sensitivity Analysis 
 Results of sensitivity analysis of each  
 short-listed option 
Preferred Option 
 Recommended option following above 
 analysis (usually best NPV) 

Critical Success Factors 
 Update as required 
Main business options 
 Summary of OBC options 
Preferred way forward 
 Conclusion from initial assessment  
 using options framework 
Short-listed Options 
 Detailed description of short-listed options,  
 including ‘do nothing’ or ‘do minimum’, 
 the revised PSC, the procurement  
      process and service providers’ BAFOs 
 
NPC / NPV Findings 
 Results of economic appraisals for each  
 option, including cost of risk retained 
Benefits Appraisal 
 Results of ranking, weighting and scoring  
 the qualitative benefits for each short-listed 
 option, including service providers’ solutions 
Risk Assessment 
 Full assessment of risks retained under 
 each short-listed option, including costing  
 of DBFO risks 
Sensitivity Analysis 
 Results of sensitivity analysis of each  
 short-listed option 
Preferred Option 
 Recommended option following procurement 

Commercial Case 
Demonstrates that the preferred option will result in a viable procurement and well-structured deal 

Outline Commercial Case 
 High-level assessment of possible deal 
 and supply-side interest 
 Commercial Strategy  
 

Procurement Strategy 
 Intended method of procurement, evaluation 
 criteria and selection of preferred bidder 
 
 
For the possible deal: 

Potential scope and services 
Potential risk allocation 
Potential charging mechanisms 
Potential key contractual arrangements 
Potential personnel implications 
Potential implementation timescales 
Potential accounting treatment 

Overview of the procurement process used, and any deviations 
from the procurement strategy. Note: The results of the 
procurement process (BAFOs) are treated as options and 
assessed within the Economic Case in the FBC 
 
For the recommended deal: 

Agreed scope and services 
Agreed risk allocation 
Agreed charging mechanisms 
Agreed key contractual arrangements 
Agreed personnel implications 
Agreed implementation timescales 
Agreed accounting treatment 

Financial Case 
Demonstrates that the preferred option will result in a fundable and affordable deal 

Outline Financial Case 
Indicative costs 
Known capital and revenue constraints 
Indicative stakeholder support 
 
 
High-level assessment of affordability 
Likely sources of funding 

Financial appraisal for the possible deal: 
Potential capital requirement 
Potential net effect on prices 
Potential impact on Balance Sheet 
Potential impact on income and expenditure account 

 
Overall affordability and funding sources 
Stakeholder and customer agreement 

Financial appraisal for the recommended deal: 
Capital requirement 
Net effect on prices 
Impact on Balance Sheet 
Impact on income and expenditure account 

 
Overall affordability (and funding sources) 
Stakeholder and customer agreement 
Financial signoff 

Management Case 
Demonstrates that the preferred option can be delivered successfully in accordance with recognised best practice 

Outline Management Case: 
 High-level assessment of achievability 
 Milestones 
 Assurance arrangements 
 

Outline management arrangements for: 
 Programme / project management 
 Change management 
      Contract management 
 Risk management 
 Benefits realisation 
 Assurance and post-project evaluation 

Agreed management arrangements for: 
 Programme / project management 
 Change management 
 Contract management 
 Risk management 
 Contingency plans 
 Benefits realisation 
 Assurance and post-project evaluation 

 
The APMG-International Better Business Cases and Swirl Device logo is a trade mark of The APM Group Limited 
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