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Inspiring Risk Training
About M o R

Management of Risk (M_o_R®) provides a generic framework for the management of risk
across all parts of an organisation, whether it is at the strategic, programme, project or
operational level. The M_o_ R guidance brings together recommended approaches,
checklists and pointers to more detailed sources of advice on tools and techniques. M_o_R
is aligned with 1S031000, but provides detailed guidance on how to embed risk
management in an organisation.
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About our training

Our M_o_R training incorporates all the activities required to identify and control the
exposure to any type of risk, positive or negative, which may have an impact on the
achievement of your business objectives. After their courses, our delegates are given
access to the tools we have developed to increase the success of our clients’ support
offices. In addition to our accredited Foundation and Practitioner courses, we offer
associated executive briefings and short courses, and workshops on specific agile skills and
techniques.

Additional support

We can deliver any of our courses via eLearning or in-house, and customise our courses to
better suit your needs. We also provide ongoing coaching and mentoring support, as well
as in-depth consulting and risk assessment services.

About Inspiring Projects

Inspiring Projects, a division of Aspire Australasia Pty Ltd, has been recognised by APMG
International as an Accredited Training Organisation, licensed to deliver training in M_o_R
and other Best Management Practice products. We offer training throughout the Asia
Pacific region. We have had over 30 years’ experience in using elements of M_o_R in real
programme, project and operational contexts, and bring this deep experience to our
courses.

Contact us

To learn more about how M_o_R and our services can benefit you, or to register on one of
our courses, or to ask for more information or a quote, call us now on 03 9015 9459, email
training@ InspiringProjects.com.au or visit www.InspiringProjects.com.au.

M_o_R is a Registered Trade Marks of Axelos Limited. The Swirl Logo is a Trade Mark of Axelos Limited



M_ o R Combined Foundation and Practitioner

Course Code

MORC4

Overview This course will cover the four core concepts: M_o_R Principles, Approach, Processes and Embedding
& Review. It incorporates all the activities required to identify and control the exposure to risk which
may have an impact, positive or negative on the achievement of an organisation's business
objectives.

This course comprises five days of trainer-led instruction, and practical exercises, and the Foundation
and Practitioner examinations.

Course This course will enable you to:

Objectives e Understand the key principles underpinning the effective management of risk;

e Apply the main components of the risk management process;
e Appreciate how to manage risks at the Strategic, Programme, Project and Operational level;
e Utilise a range of techniques that can be used to support the management of risk process.
Delegates will be fully prepared for the Foundation and Practitioner exams.
Who Should | Any organisation or individual seeing the need for guidance on a controlled approach to identifying,
Attend analysing and managing risk at strategic, programme, project and operational levels.

Prerequisites

There are no prerequisites for the course, however some exposure to risk management would be
useful.

Course
Content

Foundation topics covered include:
e Organisational context of risk management; governance and control;
Principles of risk management;
Approach: Policies, strategies and processes; planning; monitoring;
Perspectives: strategic; programme; project; operational ;
Risk Management Processes: Identifying and analysing risks; planning for implementation of
countermeasures; communication ;
e Embedding and Reviewing Risk Management: awareness; behaviours; commitment.

The Practitioner Seminar helps you to integrate the concepts presented in the Foundation course,
using specially written scenarios and comprehensive sets of related tasks help provide a practical
application of the method.

The Foundation exam is a 60 minute closed book multiple choice exam. You must get at least 35 of
the 70 questions correct to pass. The Practitioner exam is a 3 hour objective testing open book
(M_o_R Manual only) exam. There will be 4 questions and 80 question items, each worth 1 mark for a
total of 80 marks. You must get at least 40 of the 80 question items correct to pass. We conduct the
exams on behalf of APMG.

There will be homework each evening.

Included
with the
course

The M_o_R Manual; Foundation Delegate Workbook including activities, discussions, quizzes and
sample exams; Practitioner Delegate Workbook; Our M_o_R Desk Reference Chart; Foundation and
Practitioner Exams; post-course support, including access to our alumni-only resources.

Lunch, and morning and afternoon refreshments.

A pre-course pack consisting of the Pre-Course Reading Guide and the M_o_R Manual can be sent to
participants who complete registration at least 10 days before scheduled course start. We do
recommend that participants complete 10 - 12 hours of pre-course reading, but this is not
mandatory.

Delivery

In-house classroom-style over 4 days. elLearning and blended offerings available

Availability

We offer M_o_R training for in-house groups only, generally in association with adoption of more
robust risk management practices by an organisation.

Professional

PMI: 40 PDUs; AIPM: 30 CPD points




M_ o R Foundation Course

Course Code

MORF3

Overview This course will cover the four core concepts: M_o_R Principles, Approach, Processes and Embedding
& Review. It incorporates all the activities required to identify and control the exposure to risk which
may have an impact, positive or negative on the achievement of an organisation's business
objectives.

This course comprises three days of trainer-led instruction, and practical exercises, and the
Foundation examination.
Course This course will enable you to:
Objectives e Understand the key principles underpinning the effective management of risk;
e Apply the main components of the risk management process;
e Appreciate how to manage risks at the Strategic, Programme, Project and Operational levels;
e Utilise a range of techniques that can be used to support the management of risk process.
Delegates will be fully prepared for the Foundation exam.
Who Should |Any organisation or individual seeing the need for guidance on a controlled approach to identifying,
Attend analysing and managing risk at strategic, programme, project and operational levels.

Prerequisites

There are no prerequisites for the course, however some exposure to risk management would be
useful.

Course Foundation topics covered include:
Content e Organisational context of risk management; governance and control;
e Principles of risk management;
e Approach: Policies, strategies and processes; planning; monitoring;
e Perspectives: strategic; programme; project; operational ;
e Risk Management Processes: Identifying and analysing risks; planning for implementation of
countermeasures; communication ;
e Embedding and Reviewing Risk Management: awareness; behaviours; commitment.
The Foundation exam is a 60 minute closed book multiple choice exam. You must get at least 35 of
the 70 questions correct to pass. We conduct the exams on behalf of APMG.
There will be homework each evening.
Included The M_o_R Manual; Foundation Delegate Workbook including activities, discussions, quizzes and
with the sample exams; Our M_o_R Desk Reference Chart; Foundation Exam; post-course support, including
course access to our alumni-only resources.
Lunch, and morning and afternoon refreshments.
A pre-course pack consisting of the Pre-Course Reading Guide and the M_o_R Manual can be sent to
participants who complete registration at least 10 days before scheduled course start. We do
recommend that participants complete 10 - 12 hours of pre-course reading, but this is not
mandatory.
Delivery In-house classroom-style over 3 days. elLearning and blended offerings available
Availability We offer M_o_R training for in-house groups only, generally in association with adoption of more

robust risk management practices by an organisation.

Professional

PMI: 24 PDUs; AIPM: 15 CPD points




M_o R Practitioner Seminar

Course Code

MORP1

Overview This course will cover the four core concepts: M_o_R Principles, Approach, Processes and Embedding
& Review. It incorporates all the activities required to identify and control the exposure to risk which
may have an impact, positive or negative on the achievement of an organisation's business
objectives.

This course comprises two days of trainer-led instruction, and practical exercises, and the Practitioner
examination.

Course This course will enable you to:

Objectives e Understand the key principles underpinning the effective management of risk;

e Apply the main components of the risk management process;
e Appreciate how to manage risks at the Strategic, Programme, Project and Operational level;
e Utilise a range of techniques that can be used to support the management of risk process.
Delegates will be fully prepared for the Practitioner exam.
Who Should | Any organisation or individual seeing the need for guidance on a controlled approach to identifying,
Attend analysing and managing risk at strategic, programme, project and operational levels.

Prerequisites

There are no prerequisites for the course, however some exposure to risk management would be
useful. Candidates for the Practitioner Exam must have passed the Foundation Exam.

Course - . . . .

Content The Practitioner Seminar helps you to integrate the concepts presented in the Foundation course,
using specially written scenarios and comprehensive sets of related tasks help provide a practical
application of the method.

The Practitioner exam is a 3 hour objective testing open book (M_o_R Manual only) exam. There will
be 4 questions and 80 question items, each worth 1 mark for a total of 80 marks. A candidate must
get at least 40 of the 80 question items correct to pass. We conduct the exam on behalf of APMG.
There will be homework each evening.

Included Practitioner Delegate Workbook; Practitioner Exam; post-course support, including access to our

with the alumni-only resources.

course
Lunch, and morning and afternoon refreshments.

Delivery In-house classroom-style over 1 day. elLearning offerings available

Availability We offer M_o_R training for in-house groups only, generally in association with adoption of more

robust risk management practices by an organisation.

Professional

PMI: 16 PDUs; AIPM: 15 CPD points




