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Inspiring Business Analysis Training

About Business Analysis

Why do business requirements always surface after you deliver your product? Clients
seem to constantly change their mind - you deliver what your customer asked for, but
they still don’t like it. It seems the only constant when it comes to business analysis is
that things keep changing. Maybe it's time to increase the requirements analysis skills in
your organization with ‘inspiring’ business analysis training courses.
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About Inspiring Projects

Inspiring Projects, a division of Aspire Australasia Pty Ltd, was established to support
best practice in all aspects of project delivery. We offer training throughout the Asia
Pacific region. Our consultants and trainers have had over 30 years’ experience in
business modelling and business analysis in real programmes and projects, and we bring
this deep experience to our courses.

About our training

Our business analysis training and skill development services help you structure,
simplify, and succeed with requirements. Inspiring training solves business problems by
combining industry best practices, a proven, practical approach, and an engaging
delivery to make it work for you.

All of our training is aligned with the Business Analysis Body of Knowledge® (BABOK®)
Version 2.0. Our trainers and training materials are regarded as among the best
available in Australasia. We incorporate the latest research in effective learning into our
approaches. In support of the different ways people learn, our courses include a mixture
of presentations, hands-on activities, discussions and review sessions.

Additional support

We can deliver any of our courses in-house, and customise our courses to better suit
your needs. We also provide ongoing coaching and mentoring support, as well as in-
depth consulting and project support services.

Contact us

To learn more about how our business analysis services can benefit you, or to register on
one of our courses, or for more information or a quote, call us now on 03 9015 9459,
email training@ InspiringProjects.com.au or visit www.InspiringProjects.com.au.

The terms "Business Analysis Body of Knowledge®" and "BABOK®" are registered trademarks of 11BA



Use Case Essentials

Course Code

BANU1

Overview

Use cases are a highly effective tool for gathering requirements for software development. There is
confusion in the application of use cases, and their most effective usage. Our course demystifies use
cases by translating their theory into practice. It helps participants learn the needed concepts in
business terms and by putting those concepts into direct application. Add to your requirements-
gathering repertoire and set the stage for later translation of requirements into software-friendly
formats. The course covers the fundamentals and reinforces them with several in-depth workshops
using a comprehensive case study. Leave class with the confidence to gather requirements using use
case scenarios and activity diagrams. Participants will gain new skills and confidence that they can
gather more complete and thorough requirements.

Course
Objectives

By the end of this short course, participants will be able to:

e Define the major components of use case models using the Unified Modelling Language (UML):
actors; use cases; use case diagrams; use case flow of events.

Develop a use case diagram to communicate the system scope;

Describe use cases with a narrative flow of events;

Develop primary path scenarios to describe the routine processing;

Document alternate paths for exceptions;

Learn how Activity Diagrams differ from Process Maps and the advantages of using them;
Develop Activity Diagrams to chart the scenarios;

Describe generalization, extend and include relationships.

Who Should
Attend

This course is designed for business analysis, business experts, and systems analysts

Prerequisites

Some basic understanding or exposure to process concepts would be useful. This course is meant to
be taken following either our Business Analysis Fundamentals or Managing Business Requirements
courses, but can be taken independently if the organization chooses.

Course This course covers:
Content e Use Case Overview: how use cases fit into the requirements process; benefits; basic elements;
pitfalls to avoid;
Use Case Diagrams: models; scope; actors; steps; granularity;
Narrative flow of events: primary path; pre- and post-conditions, main flow, alternate flows,
exception flows;
Activity Diagrams: diagramming conventions; decision diamonds and guard conditions; looping
Use Case Relationships: generalizations; extends ;includes;
e Use Case Packages.
Included A comprehensive Delegate Workbook complete with examples and workshop solutions.
with the
course
Format To help assimilate the tools and techniques learned, there is a mixture of group and team exercises
throughout the course. The use of a realistic case study will help reinforce concepts learned. Students
will need to be prepared for a high level of participation
Delivery We offer a range of delivery styles and packages for this course. There is no schedule of public
options courses; the course is generally delivered in-house for groups. Individuals can do this training

through our Home Study option (eLearning option coming).

Professional

PMI: 8 PDUs; AIPM: 10 CPD points




